E. EXPENDITURES AND SURGERIES PERFORMED

FY 95 FY 96 FY 97 TOTAL
(Thru April)

Surgeries:

Dog 53 605 0 658

Cat 2812 3,669 1,584 7,765
Reimbursed:

Dog $ 2,350 $ 26,055 0 $ 29,405

Cat 61,140 85,394 $29,841 176,375

Total $63,490 $111,449 $20,841 $204,780
Avg/Surgery

Dog 44.34 43.07 0 43.71

Cat 24.34 2327 14.61 20.74
PROGRAM RESULTS

Below are two tables which show three calendar years of incoming stray cats for San Jose
and the total number of cats (all cities) euthanized at the Humane Society that were not
owner requested. These two indicators are used to show the potential impact of the
Spay/Neuter Program. We use 1994 as the base year because the spay/neuter voucher
program did not begin until late 1994. In 1993, the City of San Jose only did emergency
Amnimal Control services from July through November. Before 1993, the County had the
Animal Control Program and it was in financial difficulty for several years before that, so
any statistics from 1991, 1992, and 1993 are difficult to interpret.

A TOTAL INCOMING SAN JOSE STRAY CATS AT HUMANE SOCIETY

1994 1995 1996
Number 8,410 9,394 8,975
Change Previous Year +084 -419
% Change Previous Year +11.7% -4.5%

B TOTAL CATS (ALL CITIES) EUTHANIZED AT HUMANE SOCIETY

1994 1995 1996
Number 12,915 14,194 13,821
Change Previous Year +1,279 -373
% Change Previous Year +9.9% -2.6%

Note: Figures Do Not Include Cats Euthanized at Owner Request
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PROJECT RETROSPECT
A: WORKED/OBSERVATIONS

There's no doubt that the success of the spay/neuter voucher program is due in large
part to the wonderful city staff who we were fortunate enough to have working on the
spay/neuter project. First there was Deputy City Manager Greg Larson who analyzed
the proposals and made recommendations to the City Council. Mike MclInerney took
over when Greg left the City for other employment. Mike was not only responsible
for facilitating the Animal Services Task Force which ultimately designed the first
phase of the program, but he created the budget formula which has kept the program
alive for the past 2 1/2 years. He has truly been an invaluable part of the whole
program. Although Mike is no longer assigned to the spay/neuter program, he is
always available to provide needed background information and much needed support
to convince the Mayor and Council that the program is important. Code Enforcement
Inspector, Guillermo Castro, was given the title of Animal Licensing Manager and was
assigned the responsibility of implementing the program. The City of San Jose is
fortunate to have such dedicated, dependable and responsible employees. It was
important to have Councilman Jim Beall as the political liaison to the City Council.

B. DO DIFFERENTLY

I personally think that we worked too hard at trying to sell the program to people who
are not interested in the welfare of animals. For instance, we printed up 6,000 fliers
which we planned to have volunteers deliver to households in targeted neighborhoods.
This task turned out to be much bigger than expected. It was difficult to get
volunteers to make phone calls let alone walk the neighborhoods.

PROSPECT: HOW TO KEEP THE PROGRAM GOING

A. Private Business Cooperation

Unfortunately, maintenance of the Pet Education Building has become an issue since
the incoming revenue to the spay/neuter voucher program has been drastically
reduced. Instead of using spay/neuter voucher funds to maintain the building and the
printed materials, I am pursuing private funding. The Humane Society of United
States has been requested to supply a year's worth of printed material on pet
overpopulation. A local printer is being requested to supply free printing
(approximately 6,000 copies) of other animal related materials such as why some
animals don't make good pets. Several business people have been requested to donate
money in return for recognition in the form of a plaque on one of the benches and also
recognition in the Happy Hollow newsletter. Other publicity may be available to our
contributors such as newspaper articles about the Pet Education Building.
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Private Donations

In order to sustain the spay/neuter voucher program through to fiscal year 1997-98 a
generous donor made two donations to the program - $6,000 in April and $5,400 on
May 15. We have requested that the City of San Jose match the first donation which
will assure our solvency until adjustments can be made to the formula that provides
the needed funds for the new fiscal year. In fact, asking for donations and matching
funds may be something that we will be considering in the future if needed.

Target Areas

We need to target low income neighborhoods and areas where the residents are from
cultures that don't appreciate the importance of dog and cat sterilization. The
majority of Mexican-American and Asian residents in certain areas of San Jose do
not understand the concept of spaying and neutering. In fact, they don't know what
the words mean. It is important not only to translate spay/neuter literature, but also
to try to convey an understanding of compassion and how the quality of life can be
improved for our companion animals and humans alike.

Another "Hook"

A lure is needed to get the people in the targeted areas to take advantage of the
spay/neuter program. A free vaccination clinic could be used to attract cat owners.
The vaccinations could be given in conjunction with the sterilization surgery.

Early Age Spay/Neuter

None of the vets in our program actively advocate early age sterilization. Some of
the vets will sterilize at 4 or 5 months. Only a couple will consider 8 weeks on a case
by case basis. Veterinarian Joan Freed at The HSSCV, on the other hand, does
puppies and kittens at 6 weeks of age on a regular basis. We need to work to
convince the local vets that early age spay/neuter is essential to reducing cat and dog
overpopulation. .

Expansion to Other Cities

One of our border cities, Milpitas, with a population of approximately 60,000 people,
just started a spay/neuter voucher program for dogs and cats in February. The
program is modeled after San Jose's. At this time it is very simple. One needs only
to be a resident of Milpitas. They can call a hot line and leave their name, address,
and how many vouchers they want. The vouchers will be mailed to them. There is
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